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INTRODUCTION

Centosis Ltd is pleased to submit the proposal for “The Leader as a Coach” Workshop.

About Centosis

Centosis develops, partners and invests in businesses that offer training and education.

Centosis mission is to promote education and training for all.

We assist in turning talent into skills, turning knowledge of the self into tools for unlocking each
individual's potential. At Centosis, we continually invest into proven methods to align people's

passion to their potential.

Office Location

Address: 1st Floor, Cybertower, Cybercity - Ebene - Mauritius

Tel: +230 467-1001 Fax: 4230 466-6865 Email: bgutty@centosisconsulting.com

Contact: Mrs. Bhanita Gutty




Resource Person

Introducing Claudette Clausen

Claudette brings 22 years of global experience as a senior strategist, researcher, designer and
facilitator of leadership development. She is an Executive Coach and Mentor working across
Financial Organisations, Governments, Private Enterprises, Schools, Universities, and Not-For-
Profit Organisations.

Her audience includes blue chip global business for private and corporate reach, educators,
youth, parents and local communities for ground roots reach.

Claudette assists leaders, businesses, governments and future leaders, foster and impart their
leadership footprint. Her programs include ‘Youth as Leaders of the Future’.

Her passion is transforming “what’s possible” for individuals, teams and organizations and their
performance, through interventions that focus on authenticity and resilience, and aligning
individual and organizational purpose and meaning. She has a deep understanding of what it
takes for leaders to lead from Be — ing rather than Do —ing.

Through her programs, Claudette is committed to empower current and future leaders to
create, foster and impart their leadership footprint to ensure a sustainable stream of leaders
for now and well into the future.



TRAINING PROGRAM

The Leader as a Coach

The workshop develops excellence and maximum performance through personal and practical
reflection. A major focus is that of ‘conscious leadership’ through interaction tools, techniques
and skills, and the experience and understanding of the concepts which empower people to
transform the quality of life. As people transform so do organizations. Application of these
concepts and skills to real-life situations including current personal and professional challenges
prepares leaders for a paradigm shift from ‘command and control’ to co-creative connection
and awareness, emphasizing the importance of being a mentor as well as a team player.

In the workshop participants will:

» Explore and re-create dysfunctional behaviour and mind-sets.

» Be shown techniques to alter the root perspective from which we experience and
respond to our thoughts and actions and the situations in which we find ourselves. The
focus is on the mastering of the mind ‘IQ’, the development of emotional and social
skills ‘EQ’/, and spiritual intelligence ‘SQ’; the power of acknowledgement and deepening
the core coaching skills.

By establishing trust, intimacy, accountability and high levels of empathy, presence and
awareness, participants will be given the opportunity to take skills of coaching and mentoring
to the next level, thus enabling individuals and organizations to move to a place of sustained
excellence and maximum potential.

Duration

Duration: 1 full day




Fees, Terms & Conditions

Course

Cost per Participant

Training Hrs

Training Venue

Authentic Leadership

9,500

8

Centosis Ltd, Ebene

Notes: A minimum of 15 participants is requested for Centosis to run the course.




ORDER FORM

By signing this Order FOrm, ...cceeccceseccenseeseennnns agrees to and abides by Centosis’ terms and
conditions.
PROGRAM Fee (Rs)per | No. of | Total (Rs)
participant participants
TOTAL

Payment Terms

100 % of the amount payable upon reception of our invoice, which is sent to you as soon as the signed
proposal is received by Centosis

Cancellation Fee
50% cancellation fee is applicable if cancellation is made more than 2 weeks prior to training

100 % cancellation fee is applicable if cancellation is made less than 2 weeks prior to training

CLIENT NAME: ..ottt
SIGNATURE e

NAME e

DATE T




