HIGH PERFORMANCE LEADERSHIP

COURSE OBJECTIVES & BENEFITS:

The 4 primary Functions of Managing

The Difference between Delegating and Assigning work

The benefits of delegating

Demonstrating an understanding and the skills to conduct productive communication
Leading Teams

Develop trust, self-awareness and confidence

Understand your leadership style

When to use certain leadership styles

Demonstrating understanding and interactive skills in the people leadership processes
Understand Performance Management, Coaching and Mentoring

Manage the Business talent

Problem Solving Skills

COST: 30,000 (MUR)
COURSE OUTLINE:

Personal Leadership Concepts and Assessment
Delegation

Communication

Personality Styles

Situational Leadership and Styles

Meeting Interpersonal Needs

Talent Management

Performance Management

Coaching and Mentoring




